Leadership Starts Here:

Faculty Development Workshop Series

Elevating Emerging Leaders at Dell Med
Designed for Dell Med faculty actively engaged or aspiring to team leadership roles in academic healthcare education &
application as well as biomedical science fields. The monthly workshop series will provide space for faculty to learn and exercise

leadership competencies related to self, interpersonal relationships, and complex academic healthcare organizations.

Spring 2026 Sessions

Leadership Values & Ethics
January 21, 2026, 1-3pm

Jewel Mullen, MD, MPH, MPH
Associate Professor of Population Health and Internal Medicine, Dell Medical School
Director of Health Equity, Ascension Seton

Demystifying Academic Medicine Funds Flow: Aligning
Missions & Financial Strategy
February 12, 2026, 1-3pm

Kevin Eide, MBA, MDiv
Vice President, Financial Planning and Data Analytics
Medical College of Wisconsin

Organizational Leadership & Strategy in Uncertain Times
March 10, 2026, 1-3pm

Aliza Norwood, MD, FAACP
Associate Professor of Internal Medicine and Population Health
Chief, Division of General Internal Medicine, Dell Medical School

Building a Thriving Team in Academic Medicine
April 2, 2026, 2-4pm . .

Registration:
Wendy Bennet, MD, MPH

Associate Professor of Internal Medicine
The John Hopkins University 1

Scan to register and reserve your spot,
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