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September 16, 2024 Faculty Senate Meeting Minutes

The meeting minutes from the June 17, 2024 meeting were approved at 5:35 pm. The minutes are posted on the Dell Med Intranet. 

LCME Site Visit
There is an LCME site visit coming to campus in October. Those involved in this visit have already been notified. The LCME is the accrediting body for the medical school and this visit is part of maintaining Dell’s accreditation. 

Dell Med Education Innovation, Research & Awards Symposium
The event takes place on September 30, 2024 at the HLB Auditorium. All faculty are encouraged to attend to support their colleagues.

Professional Conduct Policy and Medical Student Professional Conduct Committee
Beth Nelson presented the Professional Conduct Policy to the Faculty Senate. The policy is linked here. The committee takes the stance that professional conduct is a group of skills everyone can improve. The goal of the policy and the committee is to create a supportive environment to guide students toward growth and improvement. The committee is composed of 11 faculty members – 8 voting, 3 non-voting. Anyone who is interested in participating in this group should reach out to Beth Nelson. Ther are 8 student members who are involved in policy discussion, but they are not made aware of student reports. 

Reports of a commendation or a growth opportunity are made electronically here.

When a report is made, a triage team (3 voting members) investigates the report for initial investigation. Commendations are highly encouraged as they contribute to a positive learning environment. Growth reports are sent to the triage team to recommend a next step/path forward.
· Personal Growth opportunity: deviation from personal professional conduct that represents a one-time learning opportunity
· Coaching Intervention: single important Feedback Event of a pattern of Feedback Events as determined by the Professional Conduct Committee after receiving the report of the Triage Team
· Student Success Plan: feedback discussions and support during a coaching intervention do not result in expected insight and growth (e.g., serious or repeated concerns regarding professional conduct, failure to adapt to previous attempts to support improved behaviors)
· Sanction: conduct that is an egregious violation of professional conduct standards and may impact the student’s opportunity to obtain licensure will result in sanction up to and including referral to the Medical Student Academic Standing Committee for possible adverse action up to and including dismissal from Medical School (e.g., unwillingness to participate in coaching or remediation, ongoing substance misuse, criminal activity, falsifying any record, or violence in any form)

It is advised for faculty to not rely on this committee for moments that could be isolated teaching opportunities for students. Teaching faculty still retain responsibility to address problems with students early on to prevent a bad habit from becoming standard practice for that individual. 

The reports are not meant to be punitive. The purpose of this effort is to benefit the student and make them as successful as possible. 

December Faculty Senate Meeting
The Faculty Senate voted to move the December 16, 2024 meeting to December 9, 2024. 

Voting Item: Associate Dean for Faculty Affairs Voting Privilege
The Faculty Senate voted to approve the Associate Dean for Faculty Affairs to have voting privilege on APT dossiers. In the event of a tie or a first level appeal, the concern will be brought to the Executive Vice Dean of the Medical School instead of the Associate Dean for Faculty Affairs. 
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