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June 17, 2024 Faculty Senate Meeting Minutes

The Faculty Senate established quorum. The minutes from the prior meeting in March were approved. 

Greg Wallingford: Assistant Dean for Professional Fulfillment and Well-Being
· Greg introduces himself in his new Assistant Dean role, as well as an Assistant Professor of Internal Medicine specializing in Palliative Care. He speaks on how he experienced burnout as an Emergency Medicine resident and did not feel satisfied with the level of care he was able to provide. He then went to business school to educate himself on business solutions for best practices of patient care and healthcare delivery. 
· In this new role, Greg wants to find partners and identify opportunities for faculty wellbeing. He wants suggestions on how to best facilitate discussions with faculty.
· Burnout in medicine
· There is high prevalence of burnout in medicine, and it has increased since the COVID-19 pandemic
· Burnout impacts the individual as well as the business
· Not being burnt out does not mean someone is happy. You can experience happiness and joy at work while also experiencing burnout. 
· Input from Faculty Senate:
· Surgery:
· Faculty Senator representing Surgery feels there is a clearly defined mission statement with an emphasis on development. The Chair is organized and has a strong vision. The Faculty Senator voices that there is space in Surgery to capitalize on faculty evaluations as a discussion space on development.
· Pediatrics:
· Faculty Senator representing Pediatrics asks how to address generational differences of dealing with feelings/challenges within departments. The Faculty Senator voices experienced clinicians can be more resilient while newer faculty don’t have the experience and perspective yet that experienced clinicians do.
· Response: High wellbeing can lead to maintaining high expectations. Giving feedback to new clinicians and framing it as providing feedback because the newer clinician IS capable of fulfilling those standards can be helpful in maintaining a positive attitude. Giving better support AT work rather than giving time away from work is the goal of professional wellbeing. Wellbeing should not be seen as the enemy of hard work/high expectations. 
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